VILLAGE OF GATES MILLS
COUNCIL WORKSHOP MEETING AGENDA
SEPTEMBER 12, 2023
6:00 p.m.

COMMUNITY HOUSE, 1460 CHAGRIN RIVER ROAD

1. Roll call.

2. Mayor’s Comments and Introduction. Mayor.

3. Discussion led by Ginny Pippin, BVM Enterprises.

Overview:
Council received the Gates Mills Comprehensive Plan in April and as follow-up, will be
participating in today’s workshop. BVM Enterprises has been asked to review the

document and guide the discussion.

Goals and Objectives:
e Establish ground rules for discussion.
e |dentify key points to frame discussion.
e Identify next steps.

e Move the Village forward in a spirit of collegiality.

4. Adjourn.



