Table of Contents

COUNCIL AGENDA APR 21 2026 - Revised

Draft Council Minutes March 17 26

Pay Ordinance No0.1308

Gates Mills Council Presentation (1) - RBR

Proposal_ Gates Mills Composting Program (4)

Tree Proclamation

Gates Mills Interurban Pedestrian Bridge Assessment, Rev. 0, 03-13-26, #33725 (3)
4.7.2026 Gates Mills Interurban Pedestrian Bridge Estimate (1) (1)

Financial Report March 2026

Financial Statement March 2026

Police Department Report March 2026

Service Department Report March 2026

Fire Department Report March 2026

RESOLUTION NO. 2026-22 Agreement with NEORSD ofr Old Mill Storm Sewer
Resolution 2026-23 Accepting Bid for Guardrail Program

Resolution No. 2026-24 Adopting the Cybersecurity Program(24759424 2).DOC

14
27
54
61
62
91
94
96

104

106

118

120

122

124



VILLAGE OF GATES MILLS
COUNCIL AGENDA (REVISED)
APRIL 21, 2026
5:30 p.m.

VILLAGE HALL COUNCIL CHAMBERS, 1470 CHAGRIN RIVER ROAD

b=
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11.

12.
13.

(Livestream available on YouTube — click on the link on
www.gatesmillsvillage.com to watch)

Roll call.
Minutes of Regular Council meeting of March 17, 2026. Clerk.
Pay Ordinance # 1308 $651,854.93. Clerk.
Mayor’s Report. Mayor.

a. Rust Belt Riders presentation regarding food composting.

b. Tree City USA Proclamation.

c. Walking Bridge renovation costs and report and funding submission.

d. 640 Chagrin River Road.

e. Police Locker Room.

f. OPWC Grant Decision.
Financial Report. Mayor.
Clerk’s Report. Clerk.
Treasurer’s Report. Spear.
Police Department Report. Minichello.
Service Department Report. Biggert.

. Fire Department Report. Majeski.

Resolution No. 2026-22 Mayor.

A Resolution Authorizing the Mayor to Enter Into a Community Cost-Share Agreement with
the Northeast Ohio Regional Sewer District for Funding of a Community Cost-share Project.
Motion to approve advertising for bids for the Old Mill Storm Sewer Replacement Project.
Resolution No. 2026-23 Mayor.

A Resolution Authorizing the Mayor to Enter Into a Contract with Lake Erie Construction for

the 2026 Guardrail Project and Declaring an Emergency.


http://www.gatesmillsvillage.com/

14. Resolution No. 2026-24 Mayor.

A Resolution Adopting a Cybersecurity Program in Accordance with Ohio Revised Code
Section 9.64(C); and Declaring this to be an Emergency.

15. Council Discussion.

16. Business from the Audience.

17. Adjourn.

Proposed Ordinances and Resolutions on the Agenda may be obtained by calling Village Hall,
440-423-4405.








































































Working together to build sustainable programs residents value

RUST
BELT
RIDERS

Municipal Composting Program




Rust Belt Riders’ Origins



What is the composting process?

hitrogen + carbon + air + water + microorganisms



Rust Belt Riders’ Origins

Today

WORKER OWNED CO-0OP

Currently 30+ employees
8 worker owners and growing



Some of Our Partners



Why Composting®

40% of all food is wasted.

Wasted Methane Underutilized
Food Emissions Resource



Composting decreases
methane emissions.

“In the U.S., food is the single most common material

sent to landfills, comprising 24.1 percent of municipal Methane Emissions
solid waste (MSW).”

Methane is more than 28 times
as potent as carbon dioxide at
trapping heat in the
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Who else is talking about this®



Ohio’s Municipal Solid Waste (MSW)



MSW Componets



Municipal Composting Program

A Scalable, Low-Risk Organics Diversion Solution.



Municipal Composting Program

Community Drop-Off Model

Service supported by 10+ years in the
industry and national partners

Proven logistics, education, and reporting
model

Turnkey operations with minimal City lift



Program Goals

What This Program Delivers

Divert food scraps from landfill
Maintain clean, odor-free, well-
managed sites

Generate real data to guide
long-term sustainable decisions



How it Works

Neighborhood Drop-Off

1 S|gn u pl On the city’s website,
through RBR’s link.

Receive the 4-digit
2 lock code

3 Collect your food
scraps at home.

4 Bring them to the
bins to compost!



Sign-Up!

RBR Sign up link hosted on the
municipality’s homepage

Brings residents back to the
city resources

Ensures residents associate
the service with the city
Allows for educational
onboarding from RBR



ACC E PTA B L E We accept all food, BPI-certified single-use
compostable items, and some paper products!

Eaten and uneaten Meat and Peels, rinds, Pantry and dry
fruits and vegetables seafood pits and skins storage items
Moldy and Bones, Coffee grounds, Food soiled paper,
expired food shells, eggshells tea, and filters compostable plastic, &

BPIl items



Resident Support

Designed for Positive Member Experience

On-call phone and email support
Troubleshooting and education reinforcement
Rapid response to site needs

Clear communication throughout the program
RBR handles all the people problems



Site Corrals

Each Site Is Outfitted With

64-gallon commercial-grade
locking, animal-resistant compost
containers

225 Ibs capacity per container
Durable, weatherproof signage
with clear instructions
Municipal co-branding



Collection Logistics

Reliable, Scalable Service

Weekly collection as a baseline
Ability to increase collection as
heeded

Container count adjusted
based on participation



Reporting

Timley Reporting

Reports that fit your needs

Formatting for you audiences

Personalized account dashboard

County Collection reports managed by RBR



Reporting

Updated immediately
after service.

Meaningful
compariasons.



Soil Creation

Collaboration with Tilth

10% off soil for municipal projects
made using our food-scraps!

Close the loop and bring food “waste”
resources back into your City’s public
spaces.

Soil offerings negotiable based on
City interest and need.



Municipal Composting -> Soil Creation.



What about costs?

Cost Description

Launch Expenses

Corral
An enclosure area is necessary for best
practice

RBR Program Outreach
Necessary for community education and
proper use training

Buckets
512 per bucket. Recommended for the city
to provide to incentivize participation and
generate community support



What about costs?

Cost Description

Ongoing Service Expenses
Monthly Flat Rate
Calculated by usage expectations as
defined by community survey
2% Growth every three months expected
5 month increase in flat rate

Recomended

Annual Soil Purchasing
Bring the service full circle with annual soil
givebacks



First Next Step

Community Survey

Positive Response Rate

40-60 interested households
Current Enrollment

15 households currently enrolled
Word-of-Mouth

Momentum quickly builds



Contact and Questions

Loe Apisdorf

Residential Sales and Partnerships
Manager

zoe@rustbeltriders.com
216-800-4651 Ext. 708

Robert Kurtz
Director of Hauling

robert@rustbeltriders.com
216-800-4651 Ext. 714

27



The Village of Gates Mills Municipal Composting Program

Municipal Composting Proposal

Prepared by Rust Belt Riders to demonstrate the service and expenses related to the first year
implementation of a Municipal Composing Program for a community the size of Gates Mills.

Summary:

As communities across the country seek sustainable and cost-effective solutions to
manage organic waste, The Village of Gates Mills has an opportunity to lead by example and
provide food-scrap composting to its residents. Rust Belt Riders Composting, LLC (RBR), a
Northeast Ohio-based composting service, offers a village-wide composting program
designed to divert food scraps from the landfills, reduce greenhouse gas emissions, and
return valuable nutrients back to local soils.

Rust Belt Riders brings a proven track record of successful partnerships with
municipalities, schools, and businesses, offering a scalable and community-centered
composting solution. Providing city-subsidized composting access to residents will
encourage sustainable organic waste management and immediately increase local
organics diversion.

The program features one food-scrap Drop-Off site accessible for free to enrolled
residents. Service is delivered by a team of more than 30 professionals, using
commercial-grade vehicles and a dedicated administrative staff. Program deliverables include
all materials, maintenance, cleaning, and signage. This proposal outlines the program costs,
schedule, and opportunities for expansion.

Rust Belt Riders | www.RustBeltRiders.com | 2701 Saint Clair Ave. NE, Cleveland OH 44114 |
(216) 800-4651 | @RustBeltRiders | Feed People, Not Landfills


http://www.rustbeltriders.com

The Village of Gates Mills Municipal Composting Program

Resident Enroliment and Participation

In this type of program Gates Mills residents could access the Drop-Off site at Village
Hall for free by enrolling through a unique link provided and managed by RBR, which the Village
would host on its website. Upon signing up, residents receive an instant Welcome Email with bin
access information. Bins are secured with locks, using a code unique to the Village’s program,
and members can start composting immediately.

Enrollment allows RBR to communicate directly with participants, provide updates on
site changes, and collect enroliment data to prepare Impact Reports.

Site Location

This program would consist of one food-scrap Drop-Off site, to be located tentatively at
Gates Mills Village Hall as the recommended location. The bins would be open to enrolled
residents, who receive the lock code upon registration. Users and RBR vehicles would have
access to the collection bins during normal business hours. Site Location is defined as follows:

Site Location Address
Gates Mills Village Hall 1470 Chagrin River Road. Gates Mills, Ohio 44040
Service

Rust Belt Riders | www.RustBeltRiders.com | 2701 Saint Clair Ave. NE, Cleveland OH 44114 |
(216) 800-4651 | @RustBeltRiders | Feed People, Not Landfills


http://www.rustbeltriders.com

The Village of Gates Mills Municipal Composting Program

Schedule: The Service Schedule outlines the Site Location, the number of containers serviced
each week, and the day of the week each Site will be serviced.

Number of
Number of
. . . Number of Households .
Site Location Containers on . Service Days
. Services/Week  (Able to enroll
Site . .
at this capacity)
50-110
Gates Mills Village
g 2.4 12 (5-11% of total TBD

Hall households)

Weekly Pickups: Service includes maintenance of the containers, compostable liners for the
containers, and cleaning of the containers on each day of service at the Site Locations.
The weight of the material is logged for tracking environmental impact and service
usage.

Service Expansion: Service can be expanded to accommodate greater municipal usage
through the addition of containers on site, frequency of service, or expansion to
additional Site Locations.

Communication: RBR staff communicates with the contact at the service location if any needs
to amend the schedule arise. The Village can also reach out to RBR for site, servicing,
or program expansion needs by contacting support@rustbeltriders.com at least 24 hrs.
in advance.

Vehicles: Service conducted through the use of our fleet which includes 16’ box trucks and
tipper trucks.

Rust Belt Riders | www.RustBeltRiders.com | 2701 Saint Clair Ave. NE, Cleveland OH 44114 |
(216) 800-4651 | @RustBeltRiders | Feed People, Not Landfills


mailto:support@rustbeltriders.com
http://www.rustbeltriders.com

The Village of Gates Mills Municipal Composting Program

Acceptable Material:

All food scraps, including meat, dairy, bones, and eggshells, are acceptable material.
Many uncoated paper products are also acceptable. Compostable serviceware is required to be
BPI-, CMA-, or TUV-certified. You can review our What Can | Compost? page for the full list:
https://www.rustbeltriders.com/whatcanicompost

Program Outreach:

Rust Belt Riders | www.RustBeltRiders.com | 2701 Saint Clair Ave. NE, Cleveland OH 44114 |
(216) 800-4651 | @RustBeltRiders | Feed People, Not Landfills


https://www.rustbeltriders.com/whatcanicompost
http://www.rustbeltriders.com

The Village of Gates Mills Municipal Composting Program

Rust Belt Riders would participate in three resident education events in Gates Mills to
build awareness of food scrap composting and encourage participation in the Village ’s
composting program. These are included in the Program Launch Expenses quoted below.

These events will provide hands-on, accessible education about how composting works,
what materials are accepted, and the environmental and community benefits of diverting food
waste from landfill. RBR staff can engage directly with residents through demonstrations, Q&A,
and clear sign-up information, helping to lower barriers to participation and drive early adoption
of the program.

Impact Report:

An Impact Report can be requested of RBR at any time. The Impact Report includes the
following diversion statistics, as well as program successes, resident testimonials, and
photographs of the site and important program milestones. Here is an example of an Impact
Report provided recently to the City of Lakewood.

Service & Budget:
Program Launch Expenses

The program launch expenses cover one-time costs for Signage and Corral, which is a
bin enclosure with customized signage featuring the Village ’s logo and enrollment QR code.
Also quoted are Outreach & Education, where RBR will participate in community education to
drive participation and reduce contamination, along with 5-Gallon RBR Buckets, which allow
folks to get started collecting their scraps at home and encourage them to attend the
ribbon-cutting.

Year One Service Expenses

Rust Belt Riders | www.RustBeltRiders.com | 2701 Saint Clair Ave. NE, Cleveland OH 44114 |
(216) 800-4651 | @RustBeltRiders | Feed People, Not Landfills


https://docs.google.com/document/d/1fBwbaKIka7WE3vbLLphMwV_Z2h5MoezRn2s0_RdTzSc/edit?usp=sharing
https://docs.google.com/document/d/1fBwbaKIka7WE3vbLLphMwV_Z2h5MoezRn2s0_RdTzSc/edit?usp=sharing
http://www.rustbeltriders.com

The Village of Gates Mills Municipal Composting Program

This proposal includes a 12-month service projection, referred to as Year One. Bllling
happens at a predictable monthly flat rate based on the expected participation level of Gates
Mills Village households. The flat rate includes all service up to this projected capacity, ensuring
consistent and scalable support as residents enroll. If participation exceeds expectations and
additional bins are needed beyond the projected level, those will be billed at a per-service rate of
$85 per bin.

The total costs expected for Year One are estimated to be $21,275.00. This will
provide bin capacity for organics collection starting with 5% of total households,
increasing to 11% over the first 12 months.

e Full first year budget detail included on the last page of this proposal and linked
digitally here: ~ Gates Mills Service and Budget Proposal

Conclusion

This proposal is designed to meet the Village’s needs while launching a thoughtful,
first-time program that establishes a strong foundation for future food scrap diversion efforts.

Through this initial partnership, Gates Mills can anticipate diverting approximately
30,000 pounds of organic material from the landfill and avoiding an estimated 11.5 tons of
local greenhouse gas emissions over the course of one year. This composting service
launches a shared commitment to organics diversion and collective action, setting Gates Mills
on a path toward a cleaner, more sustainable future.

Contact
For any questions about this proposal please contact:

Pricing & Partnership
Zoe Apisdorf - Residential Sales and Partnerships Manager
zoe@rustbeltriders.com (216) 800-4651 Ext. 708

Enrollment, Site Operations, & Program Contact
Natalie Sentiirk - Residential Programs Manager
nataliesenturk@rustbeltriders.com - (216) 800-4651 Ext.

Rust Belt Riders | www.RustBeltRiders.com | 2701 Saint Clair Ave. NE, Cleveland OH 44114 |
(216) 800-4651 | @RustBeltRiders | Feed People, Not Landfills


https://docs.google.com/spreadsheets/d/1ngiEu0ZwVaj7N54sNxh3NfSnDkvnf9vA9lQ0RFQ4I2w/edit?gid=0#gid=0
mailto:zoe@rustbeltriders.com
mailto:nataliesenturk@rustbeltriders.com
http://www.rustbeltriders.com

The Village of Gates Mills Municipal Composting Program

Rust Belt Riders | www.RustBeltRiders.com | 2701 Saint Clair Ave. NE, Cleveland OH 44114 |
(216) 800-4651 | @RustBeltRiders | Feed People, Not Landfills


http://www.rustbeltriders.com




March 13, 2026

Gates Mills Village
1470 Chagrin River Road
Gates Mills, Ohio 44040

Attention: Mayor Steven L. Siemborski
Mayor Village of Gates Mills

Subject: Gates Mills Village

Interurban Pedestrian Bridge Assessment

R.E. Warner Project No. 33725
Dear Mayor Siemborski:
In reference to the above subject, we are submitting this report summarizing our general visual
structural assessment of the Interurban Pedestrian Bridge. The general visual structural assessment was
performed on February 10, 2026, by R. E. Warner & Associates, Inc.
The results of this general visual structural assessment and R. E. Warner’s repair recommendations are

included within the body of this report. If you have any questions regarding this general visual structural
assessment and/or R. E. Warner’s repair recommendations, please contact our office.

Sincerely,

R. E. WARNER & ASSOCIATES, INC.

J. P. Giacinto Daniel ] Meyers, Jr.
Senior Infrastructure Integrity Manager Senior Project Field Supervisor
JPG/DIM

25000 Country Club Blvd., Suite 340, North Olmsted, OH 44070 | P: 440.835.9400 | F: 440.835.9474 | rewarner.com



Project | 33725
Pedestrian Walkway Bridge Assessment

Gates Mills Interurban Pedestrian Bridge
Infrastructure Assessment & Survey

Prepared for:

Mr. Steven L. Siemborski
Mayor Village of Gates Mills

Rev. A
March 13, 2026

R.E. Warner Project No. 33725

25000 Country Club Blvd., Suite 340, North Olmsted, Ohio 44070 | P: 440.835.9400 | F: 440.835.9474 | rewarner.com
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1.0

2.0

EXECUTIVE SUMMARY

A general visual structural assessment of the Interurban Pedestrian Walkway Bridge was
conducted to determine its current physical condition.

Deficiencies that fall into Response Priority P1 include: none at this time.
Deficiencies that fall into Response Priority P2 include: none at this time.

Deficiencies that fall into Response Priority P3 include: moderate/heavy surface corrosion and
pitting on steel surfaces; a separated bracing angle; corroded thin and trough lateral wind bracing;
corroded thin and through back-to-back bottom flange angles; rust packing, rust layering and
delamination of the bottom chord stringers top and bottom flanges; corroded thin and through
bottom chord stringer bottom flanges; corroded thin and through sway bracing, and a corroded
thin and through bottom flange gusset plate.

Deficiencies that fall into Response Priority P4 include: minor rust packing and separation of
bottom flange angles.

Deficiencies that fall into Response Priority P5 include: none at this time.

INTRODUCTION
A. FORMAT

The following report is formatted by dividing the structure into its basic functional
components. The observation findings are numbered sequentially and are in a descriptive
form.

These findings are then followed by repair recommendations which are referenced to
their corresponding finding numbers and placed in the following classifications:

Response Priority P1 = Make safe and perform repairs immediately. Correct
immediately.

Response Priority P2 = Make safe and perform corrective action within 3 - 6 months.
Important enough to require unplanned downtime to repair if
necessary.

Response Priority P3 = Corrective action within 1 year. Correct during planned outages
within the next year.

Response Priority P4 = Corrective action in 1 — 2 years. Perform repairs in conjunction
with other higher priority repairs as downtime permits.

Page 1
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Response Priority P5 = No action required. Monitor.

Included in this report are repair guidelines which explain and illustrate the
recommended repair for each inspection finding.

B. REPAIR RECOMMENDATIONS

The repair procedures included within this report are intended to be general guidelines
for making the necessary repairs to the noted deficiencies. Unless otherwise noted in the
detailed findings listings, the guidelines, when used with proper procedures, should
rectify the deficiency.

Non standard repairs as well as actual field conditions and/or restrictions, require
additional engineering beyond the scope of this visual observation report. Note:
Response priority P-2 findings consist of health and safety issues which need to be
addressed within three to six months. We recommend replacing all the wooden timbers
using a non-slip material, and the wooden handrails.

Page 2
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3.0 OBSERVATION FINDINGS WITH PHOTOGRAPHS

Page 3
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Observation Findings
Interurban Pedestrian Walkway Bridge

No. DISCIPLINE FINDING PHOTO PHOTO
For the full length of the bridge, there is moderate to
heavy surface corrosion and pitting on the steel surface.
Priority/Code

P3

RECOMMENDATION
1 Clean, prime and paint the steel surface using materials and techniques that
equal or exceed the manufacturer's specifications.

No. DISCIPLINE FINDING PHOTO PHOTO

Priority/Code

RECOMMENDATION
1a

0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\Gates Mills Interurban Pedestrian Bridge Findings and Repairs Report.xlsx Page 3'1



No. DISCIPLINE FINDING PHOTO PHOTO

At the North end portal strut, north bracing angle at the
West side is separated from the bottom flange.

Priority/Code

P3

RECOMMENDATION
2 Repair Guideline RS13-V002

No. DISCIPLINE FINDING PHOTO PHOTO

Between the North portal strut and the first horizontal
strut, the southwest leg of the lateral wind bracing is
corroded thin and through and separating in random

Priority/Code areas.

P3

RECOMMENDATION
3 Repair Guideline RS13-V002

Page 3-2
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No. DISCIPLINE FINDING

PHOTO PHOTO
At the first strut from the North end, the northwest corner
back to back bottom flange angles are corroded thin and
L through.
Priority/Code
P3
RECOMMENDATION
4 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add overlay plate steel, prime and paint.
No. DISCIPLINE FINDING PHOTO PHOTO
At the North end of the bridge, at the first bottom chord
stringer on the West side, there is rust packing, rust
o layering and delamination along the top and bottom
Priority/Code
flanges.
P3
RECOMMENDATION
5

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\Gates Mills Interurban Pedestrian Bridge Findings and Repairs Report.xlsx
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No. DISCIPLINE FINDING PHOTO PHOTO

At the North end of the first bottom chord stringer, the
bottom flange is corroded thin and through.

Priority/Code
P3
RECOMMENDATION
6 Repair Guideline RS13-V002
No. DISCIPLINE FINDING PHOTO PHOTO

At the North end of the bridge, the West side sway bracing
is corroded thin and through.

Priority/Code

P3

RECOMMENDATION

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add overlay plate steel, prime and paint.

7

0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\Gates Mills Interurban Pedestrian Bridge Findings and Repairs Report.xlsx Page 3'4



No. DISCIPLINE FINDING PHOTO PHOTO

At the second strut from the North end, both the east and
west back to back bottom flange angles are corroded thin

L and through.
Priority/Code
P3
8 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add steel angle to damaged area, full length if possible, prime and paint.
No. DISCIPLINE FINDING PHOTO PHOTO

At the second strut from the North end, at the East side,
the bottom flange gusset plate is corroded thin and

through.
Priority/Code &

P3

RECOMMENDATION
9 Repair Guideline RS13-V002

0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\Gates Mills Interurban Pedestrian Bridge Findings and Repairs Report.xlsx Page 3'5



No. DISCIPLINE FINDING PHOTO PHOTO

Near the North end of the bridge, at the second bottom
chord stringer on the West side, there is rust packing, rust
layering and delamination along the top and bottom

Priority/Code flanges.

P3

RECOMMENDATION

10 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

No. DISCIPLINE FINDING PHOTO PHOTO

Near the North end of the bridge, at the second bottom
chord stringer on the West side, the south end of the

o bottom flange is corroded thin and through.
Priority/Code

P3

RECOMMENDATION

11 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the bottom flange, prime and
paint.

0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\Gates Mills Interurban Pedestrian Bridge Findings and Repairs Report.xlsx Page 3'6



No. DISCIPLINE FINDING PHOTO PHOTO

At the third strut from the North end, at the East and West
sides, the bottom flange angles have minor rust packing

L and separation.
Priority/Code

P4

RECOMMENDATION

12 Clean, prime and paint the steel surface using materials and techniques that
equal or exceed the manufacturer's specifications.

No. DISCIPLINE FINDING PHOTO PHOTO

At the third hip vertical from the North end, on the West
side of the bridge, there is moderate to heavy surface

corrosion and pitting.
Priority/Code pitting

P3

RECOMMENDATION

13 Clean, prime and paint the steel surface using materials and techniques that
equal or exceed the manufacturer's specifications.

0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\Gates Mills Interurban Pedestrian Bridge Findings and Repairs Report.xlsx Page 3'7



No. DISCIPLINE FINDING PHOTO PHOTO
At the third bottom chord stringer from the North end, on

the West side of the bridge, there is rust packing, rust

layering and delamination along the top and bottom

Priority/Code flanges.

P3

RECOMMENDATION

14 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

No. DISCIPLINE FINDING PHOTO PHOTO
At the fourth bottom chord stringer from the North end,

on the West side of the bridge, there is rust packing, rust

layering and delamination along the top and bottom

Priority/Code flanges.

P3

RECOMMENDATION
15 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\Gates Mills Interurban Pedestrian Bridge Findings and Repairs Report.xlsx Page 3'8



No. DISCIPLINE FINDING PHOTO PHOTO

Between the fourth horizontal strut from the North side
and the South portal strut, the northeast leg of the lateral
wind bracing is corroded thin and through and separating

Priority/Code in random areas.
P3
RECOMMENDATION
16 Repair Guideline RS13-V002
No. DISCIPLINE FINDING PHOTO PHOTO

At the fifth bottom chord stringer from the North end, on
the West side of the bridge, there is rust packing, rust
layering and delamination along the top and bottom

Priority/Code flanges.

P3

RECOMMENDATION

17 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

Page 3-9
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No. DISCIPLINE FINDING PHOTO PHOTO

At the fifth bottom chord stringer from the North end, on
the West side of the bridge, the South end of the bottom

o flange is corroded thin and through.
Priority/Code

P3

RECOMMENDATION

18 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the bottom flange, prime and

paint.
No. DISCIPLINE FINDING PHOTO PHOTO

At the sixth bottom chord stringer from the North end, on

the West side of the bridge, there is rust packing, rust

o layering and delamination along the top and bottom
Priority/Code
flanges.
P3

RECOMMENDATION

19 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.
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No. DISCIPLINE FINDING

PHOTO PHOTO
At the seventh bottom chord stringer from the North end,
on the West side of the bridge, there is rust packing, rust
o layering and delamination along the top and bottom
Priority/Code
flanges.
P3
RECOMMENDATION
20 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.
No. DISCIPLINE FINDING PHOTO PHOTO
Priority/Code

RECOMMENDATION
20a
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No. DISCIPLINE FINDING PHOTO PHOTO
At the seventh bottom chord stringer from the North end,
on the West side of the bridge, the lower South end of the
stringer is corroded thin and through.

Priority/Code
P3
RECOMMENDATION
21 Repair Guideline RS13-V002
No.  DISCIPLINE FINDING PHOTO PHOTO

At the South end of the bridge, at the West side sway
bracing, the south end is corroded thin and through.

Priority/Code
P3

RECOMMENDATION
22 Repair Guideline RS13-V002
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No. DISCIPLINE FINDING PHOTO PHOTO

At the North end of the bridge, at the first bottom chord
stringer on the East side, there is rust packing, rust layering

L and delamination along the top and bottom flanges.
Priority/Code

P3

RECOMMENDATION

23 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

No. DISCIPLINE FINDING PHOTO PHOTO

At the first bottom chord stringer from the North end, on
the East side of the bridge, the South end of the bottom

o flange is corroded thin and through.
Priority/Code

P3

RECOMMENDATION

24 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the bottom flange, prime and
paint.
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No. DISCIPLINE FINDING PHOTO PHOTO

Near the North end of the bridge, at the second bottom
chord stringer on the East side, there is rust packing, rust
layering and delamination along the top and bottom

Priority/Code flanges.

P3

RECOMMENDATION

25 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

No. DISCIPLINE FINDING PHOTO PHOTO

At the second hip vertical from the North end, on the East
side of the bridge, there is moderate to heavy surface

corrosion and pitting.
Priority/Code pitting

P3

RECOMMENDATION

26 Clean, prime and paint the steel surface using materials and techniques that
equal or exceed the manufacturer's specifications.
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No. DISCIPLINE FINDING PHOTO PHOTO

At the fifth bottom chord stringer from the North end, on
the East side of the bridge, there is rust packing, rust
layering and delamination along the top and bottom

Priority/Code flanges.

P3

RECOMMENDATION

27 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.

No. DISCIPLINE FINDING PHOTO PHOTO

At the fifth bottom chord stringer from the North end, on
the East side of the bridge, the South end of the bottom

flange has rust layering.
Priority/Code & yering

P3

RECOMMENDATION

28 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the bottom flange, prime and
paint.
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No. DISCIPLINE FINDING

PHOTO PHOTO
At the sixth bottom chord stringer from the North end, on
the East side of the bridge, the bottom flange is corroded
o thin and through in random areas.
Priority/Code
P3
RECOMMENDATION
29 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the bottom flange, prime and
paint.
No. DISCIPLINE FINDING PHOTO PHOTO
At the seventh bottom chord stringer from the North end,
on the East side of the bridge, there is rust packing, rust
L layering and delamination along the top and bottom
Priority/Code
flanges.
P3

RECOMMENDATION
30 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the top flange, prime and paint.
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No. DISCIPLINE FINDING PHOTO PHOTO

At the seventh bottom chord stringer from the North end,
on the East side of the bridge, the bottom flange is

L corroded thin and through in random areas.
Priority/Code

P3

RECOMMENDATION

31 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add 3/8" steel plate along the full length of the bottom flange, prime and

paint.
No. DISCIPLINE FINDING PHOTO PHOTO
At the South end of the bridge, at the East side sway
bracing, the south end is corroded thin and through.
Priority/Code
P3

RECOMMENDATION

32 Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean,
add overlay plate steel, prime and paint.
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No. DISCIPLINE FINDING PHOTO PHOTO

Priority/Code

RECOMMENDATION
32a
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RS13 REPLACEMENT OF MISSING OR DAMAGED MEMBERS OR CONNECTIONS, “IN-KIND”

1.

“In-Kind”, means materials used in the replacement of connections or members shall be the
same or better than the original designed construction that can be found on design drawings or
actual element in the field.

All missing or damaged structural members and connections (beams, girders, columns, girts,
bolts, struts) are to be replaced with the same size or next larger size, the same type of steel
and yield or the next greater strength.

All new connections shall contain the same size and quantity of bolts or the same size and
length of weld as shown on the design drawings.

Where a member has to be replaced which supports other structural members, those other
members shall be shored and supported to allow a safe removal and replacement of the
damaged structural member. These temporary supports shall be designed and installed prior to
removing the structural member requiring repair. The same shall be done for members requiring
connection replacement. The shoring design and plans shall be submitted for approval prior to
the start of work.

The minimum bolt size shall be 3" and the bolt shall be an ASTM A325 unless the design
drawings call for a larger size or stronger grade of bolt.

The minimum grade of steel shall be A36 with a yield of 36,000 psi unless the design drawings
call for a higher grade.

Welds shall be made using the shielded metal arc welding process with E70xx low-hydrogen
electrodes unless the original design drawings call for a higher strength weld.

All bolts are to be installed are per AISC ‘Specifications for Structural Joints Using ASTM A325
or A490 Bolts’, Section 8, Installation and Tightening by the use of Turn-of-Nut tightening or
calibrated torque wrench, see RS11.

All welding shall be performed in accordance with the requirements of AWS D1.1 Structural
Welding Code — Steel and Repair Guideline RS1.

R. E. WARNER INFRASTRUCTURE INTEGRITY Revision 2 RS13
PROGRAM REPAIR RECOMMENDATIONS Date: 12/06/21 Page 1 of 1

Prepared by R.E. Warner & Associates, Inc.
0:\33725\Issue\20260313 - Gates Mills Interurban Pedestrian Bridge Assessment Report\Files to send\RepairGuidelineRS13-V002.doc




5.0 OBSERVATION LOCATION DRAWINGS
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Interurban Pedestrian Walkway Bridge

No.

For the full length of the bridge, there is moderate to heavy surface corrosion and pitting on the
steel surface.

Clean, prime and paint the steel surface using materials and techniques that equal or exceed the
manufacturer's specifications.

At the North end portal strut, north bracing angle at the West side is separated from the bottom
flange.
Repair Guideline RS13-V002

Between the North portal strut and the first horizontal strut, the southwest leg of the lateral wind
bracing is corroded thin and through and separating in random areas.
Repair Guideline RS13-V002

At the first strut from the North end, the northwest corner back to back bottom flange angles are
corroded thin and through.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add overlay plate steel,
prime and paint.

At the North end of the bridge, at the first bottom chord stringer on the West side, there is rust
packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

At the North end of the first bottom chord stringer, the bottom flange is corroded thin and
through.
Repair Guideline RS13-V002

At the North end of the bridge, the West side sway bracing is corroded thin and through.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add overlay plate steel,
prime and paint.

At the second strut from the North end, both the east and west back to back bottom flange angles
are corroded thin and through.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add steel angle to
damaged area, full length if possible, prime and paint.

At the second strut from the North end, at the East side, the bottom flange gusset plate is
corroded thin and through.
Repair Guideline RS13-V002

Near the North end of the bridge, at the second bottom chord stringer on the West side, there is
rust packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

Near the North end of the bridge, at the second bottom chord stringer on the West side, the south
end of the bottom flange is corroded thin and through.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the bottom flange, prime and paint.

At the third strut from the North end, at the East and West sides, the bottom flange angles have
minor rust packing and separation.

Clean, prime and paint the steel surface using materials and techniques that equal or exceed the
manufacturer's specifications.

At the third hip vertical from the North end, on the West side of the bridge, there is moderate to
heavy surface corrosion and pitting.

Clean, prime and paint the steel surface using materials and techniques that equal or exceed the
manufacturer's specifications.

At the third bottom chord stringer from the North end, on the West side of the bridge, there is rust
packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.
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Material Unit

4500
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20

20
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40
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Direct Cost

of the Work Conditions

$2,538,000

$1,400

$1,400

$2,800

$15,200

$3,800

$1,400

$2,800

$1,400

$15,200

$7,600

$800

$800

$15,200

General

20%

$507,600

$280

$280

$560

$3,040

$760

$280

$560

$280

$3,040

$1,520

$160

$160

$3,040

Bond
Insurance
Permit

2%

$60,912

$34

$34

$67

$365

$91

$34

$67

$34

$365

$182

$19

$19

$365

Overhead
Profit

15%

$465,977

$257

$257

$514

$2,791

$698

$257

$514

$257

$2,791

$1,395

$147

$147

$2,791

Subtotal

$3,572,489

$1,971

$1,971

$3,941

$21,396

$5,349

$1,971

$3,941

$1,971

$21,396

$10,698

$1,126

$1,126

$21,396

Design
Contingency

20%

$714,498

$394

$394

$788

$4,279

$1,070

$394

$788

$394

$4,279

$2,140

$225

$225

$4,279

Construction
Contingency

10%

$357,249

$197

$197

$394

$2,140

$535

$197

$394

$197

$2,140

$1,070

$113

$113

$2,140

Total

$4,644,235

$2,562

$2,562

$5,124

$27,814

$6,954

$2,562

$5,124

$2,562

$27,814

$13,907

$1,464

$1,464

$27,814
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15

29

At the fourth bottom chord stringer from the North end, on the West side of the bridge, there is
rust packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

Between the fourth horizontal strut from the North side and the South portal strut, the northeast
leg of the lateral wind bracing is corroded thin and through and separating in random areas.

Repair Guideline RS13-V002

At the fifth bottom chord stringer from the North end, on the West side of the bridge, there is rust
packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

At the fifth bottom chord stringer from the North end, on the West side of the bridge, the South
end of the bottom flange is corroded thin and through.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the bottom flange, prime and paint.

At the sixth bottom chord stringer from the North end, on the West side of the bridge, there is rust
packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

At the seventh bottom chord stringer from the North end, on the West side of the bridge, there is
rust packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

At the seventh bottom chord stringer from the North end, on the West side of the bridge, the lower
South end of the stringer is corroded thin and through.
Repair Guideline RS13-V002

At the South end of the bridge, at the West side sway bracing, the south end is corroded thin and
through.
Repair Guideline RS13-V002

At the North end of the bridge, at the first bottom chord stringer on the East side, there is rust
packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

At the first bottom chord stringer from the North end, on the East side of the bridge, the South
end of the bottom flange is corroded thin and through.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the bottom flange, prime and paint.

Near the North end of the bridge, at the second bottom chord stringer on the East side, there is
rust packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

At the second hip vertical from the North end, on the East side of the bridge, there is moderate to
heavy surface corrosion and pitting.

Clean, prime and paint the steel surface using materials and techniques that equal or exceed the
manufacturer's specifications.

At the fifth bottom chord stringer from the North end, on the East side of the bridge, there is rust
packing, rust layering and delamination along the top and bottom flanges.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the top flange, prime and paint.

At the fifth bottom chord stringer from the North end, on the East side of the bridge, the South
end of the bottom flange has rust layering.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the bottom flange, prime and paint.

At the sixth bottom chord stringer from the North end, on the East side of the bridge, the bottom
flange is corroded thin and through in random areas.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate
along the full length of the bottom flange, prime and paint.
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At the seventh bottom chord stringer from the North end, on the East side of the bridge, there is
rust packing, rust layering and delamination along the top and bottom flanges.
Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate

along the full length of the top flange, prime and paint. 80 It
At the seventh bottom chord stringer from the North end, on the East side of the bridge, the

bottom flange is corroded thin and through in random areas.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add 3/8" steel plate 40 1
along the full length of the bottom flange, prime and paint.

At the South end of the bridge, at the East side sway bracing, the south end is corroded thin and

through.

Repair Guideline RS13-V002 (permanent repair) Temporary repair - clean, add overlay plate steel, 10 I

prime and paint.
Clarifications

Material pricing from local fabricator

Bridge is 141' long, approximately 20 ft. high with diagonals 25' long
Struts are 10' long and chords are 20' long

Crane, supervision, staging, mobilization and temporary facilities are included in general condition
costs

Repair description that includes both temporary and permanent repairs are estimated as
permanent repairs

Prices are based on a 2026 construction year. Add 3% per year beyond 2026.
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RESOLUTION NO. 2026-22
By: Mayor Siemborski

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A
COMMUNITY COST-SHARE AGREEMENT WITH THE NORTHEAST
OHIO REGIONAL SEWER DISTRICT FOR FUNDING OF A
COMMUNITY COST-SHARE PROJECT.

WHEREAS, the Village of Gates Mills entered into a Regional Stormwater Management
Program Service Agreement with Northeast Ohio Regional Sewer District (“NEORSD” or the
“District”);

WHEREAS, as part of the Regional Stormwater Management Program, NEORSD
manages a Community Cost Share Program which provides funding to assist the Village with
District-approved projects;

WHEREAS, the District has approved the Village’s application for reimbursement for the
cost of the design and construction of the Old Mill Storm Sewer Replacement Project in the amount
of $125,000.00, as a Community Cost Share project, and the District will allocate the total sum of
$125,000.00 in Community Cost Share funds for this Project;

WHEREAS, Council desires to authorize the Mayor to enter into a Community Cost-Share
Agreement with NEORSD so that Community Cost-Share funds can be utilized for the Village’s
Project described above.

NOW, THEREFORE, BE IT RESOLVED by the Village of Gates Mills, State of Ohio,
that:

Section 1: This Council authorizes the Mayor to enter into a Community Cost-Share
Agreement with NEORSD to receive the sum of $125,000.00 to reimburse the Village for the cost
of the Old Mill Storm Sewer Replacement Project as a Community Cost Share project.

Section 2: It is found and determined that all formal actions of this Council concerning
and relating to the adoption of this Resolution were adopted in an open meeting of this Council,
and that all deliberations of this Council and any of its committees that resulted in such formal
action, were in meetings open to the public, in compliance with all legal requirements, including
Section 121.22 of the Ohio Revised Code.



Section 3: This Resolution shall take effect and be in force from and after the earliest
period allowed by law.

Passed the day of April, 2026.

President of Council

ATTEST:

Clerk

APPROVED:

Mayor



RESOLUTION NO. 2026-23
BY MAYOR SIEMBORSKI

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A
CONTRACT WITH LAKE ERIE CONSTRUCTION FOR THE 2026
GUARDRAIL PROJECT AND DECLARING AN EMERGENCY.

WHEREAS, pursuant to legal notice therefor, duly published according to law, one (1)
sealed bid was received from Lake Erie Construction for the 2026 Guardrail Project (the
“Project”);

WHEREAS, therefore, the following bid is considered to be the lowest and best bid
received for the 2026 Guardrail Project, as recommended by the City Engineer:

Lake Erie Construction in the amount of $89,425.00.

WHEREAS, this Council believes it is in the best interest of the Village to award the
contract for the Project to Lake Erie Construction.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Gates Mills,
State of Ohio that:

SECTION 1: This Council authorizes the Mayor to enter into a contract with Lake Erie
Construction for the Project for an amount not to exceed $89,425.00.

SECTION 2: The Council finds and determines that all formal actions of this Council concerning
and relating to the adoption of this Resolution were adopted in an open meeting of this Council,
and that all deliberations of this Council and any of its committees that resulted in such formal
action were in meetings open to the public in compliance with the law.

SECTION 3: This Resolution is declared to be an emergency measure necessary for the
immediate protection of the public health, safety and welfare and for the further reason that it is
necessary in order to complete the 2026 Guardrail Project at the earliest possible time for the health
and safety of the public and in this construction season; wherefore, provided this Resolution
receives the affirmative vote of two-thirds of the members of Council elected or appointed thereto,
it shall take effect immediately upon its passage and execution by the Mayor; otherwise, it shall
take effect and be in force from and after the earliest period allowed by law.



Passed the day of , 2026.

President of Council

ATTEST:

Clerk

APPROVED:

Mayor



RESOLUTION NO. 2026-24

BY MAYOR SIEMBORSKI

A RESOLUTION ADOPTING A CYBERSECURITY PROGRAM IN ACCORDANCE WITH
OHIO REVISED CODE SECTION 9.64(C); AND DECLARING THIS TO BE AN
EMERGENCY

WHEREAS, the Auditor of State (AOS) issued Bulletin 2025-007, which requires the
legislative authority of a political subdivision to adopt a formal cybersecurity program;

WHEREAS, Ohio House Bill 96 enacted Section 9.64(C) of the Ohio Revised Code,
establishing compliance requirements for cybersecurity programs, including safeguarding data,
information technology, and information technology resources, consistent with generally accepted
best practices;

WHEREAS, the Village has developed a cybersecurity program in accordance with ORC
9.64(0);

WHEREAS, records and documents related to the cybersecurity program are not subject to
public records disclosure under current law;

WHEREAS, Council wishes to adopt the Village of Gates Mills Cybersecurity Program.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Gates Mills, State
of Ohio, that:

Section 1: Council hereby adopts the Village of Gates Mills Cybersecurity Program,
consistent with the requirements of ORC 9.64(C) and Auditor of State Bulletin 2025-007.

Section 2: The Mayor is authorized to implement, maintain, and update the
Cybersecurity Program to ensure continued compliance with state law and generally accepted
cybersecurity best practices.

Section 3: All records and documents related to the cybersecurity program are exempt
from public records disclosure, consistent with ORC 9.64(E).

Section 4: It is found and determined that all formal actions and deliberations of Council
and its committees relating to the passage of this Resolution that resulted in formal action were in
meetings open to the public where required by Ohio Revised Code 121.22.

Section 5: This Resolution is declared to be an emergency necessary for the public peace,
health, safety, or the efficient operation of the Village and to comply with State law as soon as possible;
wherefore, this Resolution shall be in full force and effect immediately upon its passage and approval
by the Mayor.



Passed the day of , 2026.

President of Council

ATTEST:

Clerk

APPROVED:

Mayor
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