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2025 PRIORITIES

Presented below are 2025 projects or undertakings that support the three strategic
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priorities or are important to the Village.

PRIORITY: SAFETY
Fill the full-time police officer opening
Consider traffic enforcement in the school zone on Mayfield Road
Complete specifications, evaluate funding and consider bidding for new fire engine
Expand fire station duty weekend presence by 12-16 hours
Construct sidewalk from elementary school parking lot to library

PRIORITY: ENVIRONMENTAL STEWARDSHIP
Execute invasive pilot program projects
Use pilot program learnings to scope broader projects
Foster the relationship between the Village and GM Land Conservancy
If approved, convert the CVHC wastewater system into the Village system
Collaborate with the GM Garden Club for a Wildflower Preserve project in the Arboretun
Monitor the recycling program and waste removal vendor

PRIORITY: COMMUNITY ENGAGEMENT
If approved, begin installing fiber optic solution with Chagrin Valley Gig
Formalize collaboration with community organizations and their priorities
Plan the Village's 200th anniversary for 2026 - plan by mid-2025
Support Encore Gates Mills Music and Idea Festival in year 2

OTHER IMPORTANT ITEMS
No changes to zoning.
Continue road program (year 4)
Evaluate repairs needed for RR walking bridge
Evaluate repairs needed for Town Hall
Promote the Village Center
Create specifications and cost estimates for new salt bin
Enforce Ordinances
Consider Historic District guidelines
Simplify Committees
Renew 1996 operating levy
Update a 3-to-5 year financial plan
Identify potential council candidates
Assess senior services
Relationships with the schools

LEGEND

1. Not Yet Started

2.In Process - Early Stage

3.In Process - Advanced Stage
4. Essentially Complete

Status
as of MAY
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ORDINANCE NO. 2025-18 (As revised 05/20/2025)
BY: MAYOR SIEMBORSKI

AN ORDINANCE AMENDING CHAPTER 131, COUNCIL, OF THE
CODIFIED ORDINANCES OF THE VILLAGE OF GATES MILLS.

WHEREAS, this Council desires to provide for virtual public meetings of the Village
Council and Council committees for the purpose of accommodating Council members who are not
able to attend such meetings in person due to personal reasons related to other employment matters,
health or other legitimate reasons;

NOW, THEREFORE, BE IT ORDAINED by the Council of the Village of Gates Mills,
Ohio, that:

Section 1: Chapter 131, Council, is hereby amended to hereinafter provide as follows:
“131.01 DEFINITIONS.

As used in this chapter, certain terms are defined as follows:

(@) ""Public body' means the Village Council and Council committees.

(b) ""Meeting" means any prearranged discussion of the public business of a public body
by a majority of its members, at a set time and place, whether the discussion is held in-person
or virtually, or both, where formal action is or may be taken.

(c) "Formal action™ means:

(1) A vote resulting in the enactment, defeat or other disposition of legislation proposed
and pending before the public body or other action to be taken by motion;

(2) The adoption of a rule or recommendation as to matters submitted to or considered
by the public body as part of its normal or designated functions; or

(3) The approval of appointments by the public body where such approval is required.

(d) *Place'™ means, when referring to a public meeting or hearing, and unless otherwise
specified, either a physical (in-person) location, or a virtual location such as an electronic
forum used for meetings which is generally accessible by members of the public body and
the public through an electronic device, as long as such meeting or hearing is held in
compliance with this chapter.

131.02 PUBLIC MEETINGS.

(@) AIll meetings of the public bodies shall be open to the public except for executive
sessions from which the public is excluded. Nothing herein contained shall mandate that any
public body permit public participation in its meetings.

(b) Subject to rules established as permitted in this section, meetings and hearings of the
public body may shall be held in person with at least the presiding officer of the public body
attending in person , and but members may attend meetings and may conduct and attend
hearings of the public body, in person, and/or by means of video conference, or any other
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similar electronic technology, or any combination of in-person and electronic technology.
Council may establish rules of conduct for the meetings and hearings of such public body, as
long as such rules are in compliance with this chapter.

(c) Public access must be provided to all meetings and hearings of the public body. For a
meeting held only in-person, the Village is not required to provide a virtual or electronic
option for attendance. If no in-person access to the public for a particular meeting or hearing
is feasible due to serious health or safety concerns, circumstances or if any member of a
public body is permitted to attend, participate and vote at a meeting or hearing by electronic
technology, then public access shall be provided to the public by electronic technology during
such meeting or hearing.

(d) The Village public body may determine the method of attendance and participation,
if permitted, by the public through electronic technology, and such method need not be the
same as the method of electronic technology used by a member of the public body to attend,
participate and vote at such a meeting. The methods of electronic technology allowing
attendance and/or participation by the public may include, but are not limited to, live-
streaming by means of the internet, local television, cable television, or public access
channels, or by means of any other similar electronic technology. When the public is allowed
to attend and/or participate electronically, the public body shall ensure that the public can
observe and/or hear the discussions and deliberations of all the members of the public body,
whether the member is participating in person or electronically.

(e) Virtual Meetings.

(1) Any resolution, ordinance, rule, decision or other formal action of any kind made or
taken during any meeting or hearing conducted entirely or in-part with members attending,
participating, and voting by electronic technology shall have the same legal effect as if it had
occurred during an in-person meeting or hearing of the public body.

(2) Unless otherwise determined by a rule of Council, members of the public body who
attend meetings or hearings by means of teleconference, video conference, or any other
similar electronic technology, shall be considered present as if in person at the meeting or
hearing, shall be permitted to vote, and shall be counted for purposes of determining whether
a quorum is present at the meeting or hearing.

(3) Notice of any meeting or hearing conducted entirely or in-part with members
attending, participating, and voting by electronic technology, shall be provided as required
by Sections 131.05 and 131.06 of this chapter.

131.013 MEETINGS OF COUNCIL.
(@) Council shall meet have a regular meeting at the Village Town Hall, Village Community
House Building, or by means of video conference or any other similar electronic technology

on the second third Tuesday of each month at 5:30 p.m. Whenever such meeting date falls on a
legal holiday, the meeting shall be held on the following date.
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(b) By a majority vote of the members of Council, the date and time of the
regular Council meeting set forth in subdivision (a) above, may be changed for a specific future
meeting, as deemed necessary by Council.

131.024 MEETINGS TO BE OPEN TO THE PUBLIC.

Unless  otherwise  provided in these Codified Ordinances, all  meetings
of Council, Council committees, commissions, boards, citizen advisory committees
to Council and other similar public bodies of the Village, shall be held at the Town Hall or any
other place that may be designated in the published agenda and for Council and its committee
meetings, also by means of video conference or any other similar electronic technology.

All meetings of the described public bodies in this section shall be open to the public, unless an
executive session is expressly authorized under the applicable provisions of State law. Nothing
herein contained shall mandate that any public body permit public participation in such open
meetings, unless specifically required by the provisions of the Charter or these Codified
Ordinances.

131.035 PUBLIC NOTIFICATION.

(@ Regular  Meetings. The time and place of all regular  meetings
of Council, Council committees, commissions, boards, citizen advisory committees
to Council and other similar public bodies of the Village, shall be noted in a calendar of monthly
meetings. This calendar shall be posted publicly in any manner that provides the public with
easy and wide access, as determined by the Village Clerk, which may include, but is not
limited to, on the internet and social media, and in paper form at the places specified in
Section 133.01.

(b) Special Meetings. Notification of any special meeting of Council, Council committees,
commissions, boards, citizen advisory committees to Council and other similar public bodies of
the Village, shall be made to any news media or others requesting such notification and done so
at least twenty-four hours prior to the time of such meetings. This notification shall include the
time, place and purpose of the special meeting, and such notification may be made by telephone
shall be by electronic mail, or in any other manner that is intended to provide prompt
personal notice, including by oral notice delivered directly or by telephone to the person to
be notified.

(c) Emergency Meetings. In the event of an emergency meeting, notice of such emergency
meeting shall be communicated to the news media and others that have requested notification of
the time, place and purpose of the emergency meeting, which notice shall be by electronic mail,
or in any other manner that is intended to provide prompt personal notice, including by oral
notice delivered directly or by telephone to the person to be notified.

131.046 PERSONAL NOTIFICATION.

(@) Any person, organization or group of persons is entitled to mail notice of the calendar of
monthly meetings. Notification shall be by electronic mail, unless notice by regular mail is
requested. To obtain this notice, such persons are required to fill out a form provided by the Clerk
of Council for such purpose and provide self-addressed, stamped envelopes for the number of
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calendars requested in addition to the regular fee of twenty cents ($0.20) duplicating cost for the
reproduction of documents. It is the responsibility of the person or entity requesting such
notice to maintain a valid electronic mail and/or regular mailing address.

(b) Any requesting person, organization or group of persons shall receive advance notice of all
meetings at which any specific type of public business will be discussed and/or acted upon.
Notification shall be by electronic mail, unless notice by reqular mail is requested. To obtain
this notice, such persons are required to fill out a form provided by the Clerk of Council for such
purposes, and provide self-addressed, stamped envelopes for the number of notifications requested
in addition to the regular fee of twenty cents ($0.20) duplication cost for the reproduction of
documents._It is the responsibility of the person or entity requesting such notice to maintain
a valid electronic mail and/or regular mailing address.

131.057 MINUTES OF MEETINGS.

(@) Minutes. Minutes of all regular and special meetings of Council, Council committees,
commissions, boards, citizen advisory committees, etc., shall promptly be recorded in writing,_on
paper or electronically, and open to the public for inspection. Minutes of executive sessions of
public bodies need only reflect the general subject matter of discussion in such executive sessions.

(b) Location of Minute Books. The Clerk of Council shall keep a minute book for each public
body. The minute books shall contain the minutes of all meetings of each public body. The public
may inspect the minute books at all reasonable times.”

Section 2: Chapter 131 of the Codified Ordinances of the Village of Gates Mills as it
existed prior to the effective date of this Ordinance is hereby repealed.

Section 3. It is found and determined that all formal actions of this Council concerning
and relating to the adoption of this Ordinance were adopted in an open meeting of this Council, and
that all deliberations of this Council and any of its committees that resulted in such formal action,
were in meetings open to the public, in compliance with all legal requirements, including Section
121.22 of the Ohio Revised Code.

Section 4: This Ordinance shall take effect and be in force form and after the earliest
period allowed by law.

Passed this day of , 2025.

President of Council

ATTEST: APPROVED:

Clerk Mayor
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