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Gates Mills Safety/Emergency Management Committee Agenda
Wednesday, October 29, 2025, 5:00-6:30 pm
Gates Mills Town Hall, Council Chambers

Meeting available by Zoom

. Progress on 2025 Safety Priorities

Fill the full-time police officer opening

Consider traffic enforcement in the school zone on Mayfield Road

Complete specifications, evaluate funding and consider bidding for new fire engine
Expand fire station duty weekend presence by 12-16 hours

Construct sidewalk from elementary school parking lot to library

ll.  Review of Traffic Enforcement Program

2 years experience

Achieved primary objective of lower speeds

Traffic Volume (passes) and citations issued and collected
Expand to school zone at St. Francis on Mayfield Road

lll.  Fire Engine Specifications

Overview process to bid, evaluate and select new engine
Milestones to expect for 2026, 2027 and 2028

IV.  Station Duty

Recap 2025
Proposal for 2026
Fire Department Summary and Cadets

V.  Other Matters

2028 Audit affecting fire insurance rates

Study Speeding areas on Chagrin River Road, County Line Road, Gates Mills Boulevard
Sound cameras?

Hydrants needing repair by Cleveland Water Department

Cybercrime

Flashing stop sign at Brigham and County Line -Gates Mills Side



