Agenda forJuly 9, 2024
5:00 p.m.-7:00 p.m.
John Kehn. 5:00 p.m.-6:00 p.m.

John to lead discussion. Please complete the Tree Canopy Academy “Freshman
Homework” (attached) for this discussion.

e What did everyone see yesterday on Village tour with John?

e Where do we start?

e Let’s discuss an early win project

e Budgeting for initial project

e Has ODNR announced the date to apply for the
Tree Commission Academy starting in 20257

e Understanding difference between urban discipline vs tree canopy and
John’s expertise

Approve minutes of the June 7 and June 10, 2024, meetings - Subcommittee members

Discuss County Planning Department regarding a tree canopy assessment
Atton, Carlson, Chamberlain

Move Forward game plan building vision / Strategy

See / Know / Education (what are everyone’s initial concerns and goals?)

Building priorities - Map to understand canopy, village owned properties, GMLC, MP -
identify top 10 problem areas

Building ordnances for long term strategy - Not rushing into “tree city”

What outputs do we want to “see” — what resources are available (CSP / CAUV / EQUIP /
LEVY Funds)

Key hand outs and discussion?

1)Urban Forestry Toolbox Tools and Resources on the ODNR website - Grove
City example Subcommittee members

2)Holden Arboretum visit with working woods to be scheduled with everyone is available
(Sept), Hunting Valley at SOM and Shaker

3)Believe this should be put on hold - Sub group to manage the application for becoming a
Tree City, Volunteers? Arbor Day collaboration with Mayfield City Schools, St. Francis,
Gilmour and Hawken

Summary and Close - Proposed next meeting - Tuesday the 13" of August




