Agenda for September 9th 2024
5:00 p.m.-7:00 p.m.
University School invasive pilot project tour 5:00 p.m.-6:00 p.m.

Follow up discussion in onsite classroom

Approve minutes of the Aug 12" - Subcommittee members

Discuss GEO/County Planning Department regarding a tree canopy assessment
Atton, Carlson, Chamberlain

Move Forward game plan building vision / Strategy

- 3 Key Feedback points from University School invasive pilot tour
- Continued from July - See / Know / Education

Discussion

1) Pilot Project update - scope, timing (locations / dates), budget, community
communications strategy, quotes, timeline commitments

3) Metroparks and ODNR discussions (Federal/State/Local support and engagement)

4) Preparations for Counsel presentation on September 17t

Summary and Close - Proposed next meeting - Tuesday the 8" of October Village Hall




