VILLAGE OF GATES MILLS

FINANCIAL REPORT FOR THE MONTH ENDING MARCH 31, 2026

MONTHLY RESULTS AND FINANCIAL POSITION

The financial statements were provided to the Mayor, Clerk, Treasurer and Council prior to the April 21,
2026, Regular Council meeting.

GENERAL FUND

Revenue for the month was $1,484,157. Year-to-date revenues of $2,393,834 were $41,004 less than this
time last year due to receiving reimbursements from Ohio Emergency Management and the Northeast
Ohio Regional Sewer District in 2025. Real estate taxes were $13,388 more than this time last year.
Municipal income taxes were $70,316 higher this year compared to last year-to-date. Receipts from real
estate taxes and municipal income taxes are based on collections by Cuyahoga County and RITA. The
Village is dependent on the timing of those agencies’ billing and collection activities and on the timing of
taxpayer remittances.

The traffic camera enforcement program gross receipts in March were $78,105 ($13,355 less than last
March). Year-to-date receipts are $17,820 lower than 2025. Vehicles pass through the Village at lower
and safer speeds, thereby achieving the primary objective of road safety. Expenses for the program are to
Lyndhurst Municipal Court and Sensys Gatso, which appear in the Police Department expenditure area of
the General Fund. Expenses in March totaled $35,829 for a net collection of $42,276 for the month. Year-
to-date, net collections total $160,788.

Other sources of revenue, excluding the traffic camera program, were $192,239. Year-to-date, the Village
has received $327,397 compared to $429,846 last year. Miscellaneous Income is the biggest differential
due to the reimbursements from NEORSD and Ohio Emergency Management.

Expenditures for 2026, excluding transfers to other funds from the General Fund, were $1,916,663
compared to $1,581,715 in 2025. Village expenses are budgeted and controlled by its four departments
(Administration, Police, Fire and Service).

The Administration Department incurred expenses of $144,886 in March. Year-to-date expenses were
$56,862 more than last year. The Village paid the IT equipment needed for the CVG upgrades. Revize
was paid for the work being done on the new website design. R.E. Warner was paid for work on the
interurban walking bridge assessment.

The Police Department recorded expenses of $242,678. Year-to-date expenses were $129,168 higher this
year over last year. The traffic camera program costs, year-to-date, were $132,722 this year compared to
$156,786 last year. Higher costs were attributable to higher wages due to payouts attributed to a retiring
officer and paying for the Flock Camera annual maintenance fee (previously paid from the Safety Fund).



The Fire Department costs were $34,665 in March. Year-to-date, expenses were $71,906 higher than last
year. This is attributable to the EMS costs being higher by $34,592, paying the annual fee to Shaker
Heights for the HHTRT group earlier this year, which was $8,000, and increased station staffing.

The Service Department incurred $200,962 in expenses in March. Year-to-date expenses are $76,979
higher this year over last year. Overtime wages of $43,343 exceeded last year’s amount of $34,346 due to
the number of snow and ice storms experienced over the year. Mills Building expenses are higher this
year due to a roof leak, water intrusion damage, entry door replacement and repairs to the snow melt
system. Burton Court had rubber flooring installed. The Parks line item is higher due to the costs of the
demolition of the home donated to the Village on Battles Road.

In summary, for the three months, the Village operated with a General Fund shortfall of $1,066,295. Last
year, the Village had a shortfall of $388,377. For 2026, excluding transfers of $1,543,500 to other funds
from the General Fund, the surplus was $477,204. For 2025, excluding transfers of $1,241,500 to other
funds from the General Fund, the surplus was $853,123.

The General Fund cash balance on March 31, 2026 was $7,086,275 compared to the beginning of the year
balance of $8,152,570.

OTHER FUNDS

The Village is required to maintain other special purpose funds by statute or contract. Cash in these funds
amounted to $3,095,090 on March 31, 2026. Year-to-date transfers from the General Fund included
$1,000,000 to the Capital Improvement Fund, $200,000 to the Police Pension Fund, $60,000 to the
Wastewater Fund, $2,000 to the Mayor’s Discretionary Fund, and $281,500 to the Safety Fund.

Janet M. Mulh, MPA
Finance Administrator



