
VILLAGE OF GATES MILLS

FINANCIAL REPORT FOR THE MONTH ENDING FEBRUARY 28, 2026

MONTHLY RESULTS AND FINANCIAL POSITION

The financial statements were provided to the Mayor, Clerk. Treasurer and Council prior to the March 17.

2026, Regular Council meeting.

GENERAL FUND

Revenue for the month was $540,02 1. Year-to-date revenues of $909.677 were $274,453 less that this
time last year. The real estate tax advance was lower than received in 2025 by $248,000. Municipal
income taxes were $40,443 higher this year compared to last year-to-date. Receipts from real estate taxes

and municipal income taxes are based on collections by Cuyahoga County and RITA. The Village is
dependent on the timing of those agencies’ billing and collection activities and on the timing of taxpayer

remittances. We expect March real estate taxes to be greater than 2025.

The traffic camera enforcement program gross receipts in Februaiy were $93,285. Year-to-date receipts
show close to a $4,500 lower amount in 2026. Vehicles pass through the Village at lower and safer

speeds, thereby achieving the primary objective of road safety. Expenses for the program are to
Lyndhurst Municipal Court and Sensys Gatso, which appear in the Police Department expenditure area of

the General Fund. Expenses in February totaled $42,893 for a net collection of $50,392 for the month.
Year-to-date. net collections total $118,512.

Other sources of revenue, excluding the traffic camera program, were $98,504. Year-to-date. the Village
has received $135,158 compared to $231,002 last year. Mills Building rental income (due to rent
payment timing) and interest income were lower this year-to-date.

Expenditures for 2026, excluding transfers to other funds from the General Fund, were $1,293,438
compared to $ 1,148.076 in 2025. Village expenses are budgeted and controlled by its four departments
(Administration. Police, Fire and Service).

The Administration Department incurred expenses of $88,894 in February. Year-to-date expenses were
$2.395 less than last year. The Village paid the IT equipment needed for the CVG upgrades. Revize was
paid for the work being done on the new website design.

The Police Department recorded expenses of $234956. Year-to-date expenses were $72,423 higher this
year over last year. The traffic camera program costs, year-to-date, were $96,893 this year compared to
$109,842 last year. Higher costs were attributable to higher wages due to payouts attributed to a retiring
officer and paying for the Flock Camera annual maintenance fee (previously paid from the Safety Fund).

The Fire Department costs were $157,886 in February. Year-to-date, expenses were $53,004 higher than
last year. This is attributable to the EMS costs being higher by $34,592 and paying the annual fee to
Shaker Heights for the HHTRT group earlier this year, which was $8,000.



The Service Department incurred $187.923 in expenses in February. Year-to-date expenses are $22,331
higher this year over last year. Overtime wages of $31,175 exceeded last year’s amount of $23,280 due to
the number of snow and ice storms experienced over the month. Mills Building expenses are higher this
year due to a roof leak, water intrusion damage, entiy door replacement and repairs to the snow melt
system. Burton Court had rubber flooring installed. The Parks line item is higher due to the costs of the
demolition of the home donated to the Village on Battles Road.

In summary. for the two months, the Village operated with a General Fund shortfall of $1,927,261. Last
year, the Village had a shortfall of $1,205,446. For 2026, excluding transfers of$J,543,500 to other funds
from the General Fund, the shortfall was $383,761. For 2025, excluding transfers of $1,241,500 to other
funds from the General Fund, the surplus was $36.054.

The General Fund cash balance on February 28, 2026 was $6,225,309 compared to the beginning of the
ear balance of $8,152,570.

OTHER FUNDS

The Village is required to maintain other special purpose funds by statute or contract. Cash in these funds
amounted to $2.980.646 on February 28, 2026. February transfers from the General Fund included
$ 1.000.000 to the Capital Improvement Fund. $200,000 to the Police Pension Fund. $60.000 to the
Wastewater Fund. $2.000 to the Mayor’s Discretionary Fund, and $281,500 to the Safety Fund.

Janet M. Mulh. MPA

Finance Administrator


