VILLAGE OF GATES MILLS

FINANCIAL REPORT FOR THE MONTH ENDING JANUARY 31, 2026

MONTHLY RESULTS AND FINANCIAL POSITION

The financial statements were provided to the Mayor, Clerk, Treasurer and Council prior to the February
17, 2026, Regular Council meeting.

GENERAL FUND

Revenue for the month was $396,656, $15,960 more than the prior year. The real estate tax advance was
higher than received in 2025 by $38,000. Municipal income taxes were $11,422 higher this year than last
year. Receipts from real estate taxes and municipal income taxes are based on collections by Cuyahoga
County and RITA. The Village is dependent on the timing of those agencies’ billing and collection
activities and on the timing of taxpayer remittances. Real estate tax invoices were mailed out later this
year, as the county was awaiting the state to certify values.

The traffic camera enforcement program gross receipts in January were $122,120, which was $11,620
more than January 2025. Vehicles pass through the Village at lower and safer speeds, thereby achieving
the primary objective of road safety. Expenses for the program are to Lyndhurst Municipal Court and
Sensys Gatso, which appear in the Police Department expenditure area of the General Fund. Expenses in
January totaled $54,000 for a net collection of $68,120 for the month.

Other sources of revenue, excluding the traffic camera program, were $36,654 compared to $77,149 last
January.

Expenditures for 2026, excluding transfers to other funds from the General Fund, were $623,780
compared to $645,593 in January 2025. Village expenses are budgeted and controlled by its four
departments (Administration, Police, Fire and Service).

The Administration Department incurred expenses of $161,214 in 2026, $25,680 less than the prior year
mainly due to an income tax refund payment last year. The Village paid for its property, casualty and
general liability insurances in the month of January at a cost of $119,249.

The Police Department recorded expenses of $250,709, which were $52,746 more than the prior January
amount of $197,963. The traffic camera program costs were $54,000 this year compared to $50,736 last
January. Higher costs were attributable to higher wages due to payouts attributed to a retiring officer,
traffic camera program fees and paying for the Flock Camera annual maintenance fee (previously paid
from the Safety Fund).

The Fire Department costs of $27,759 were lower than last year’s amount of $111,971. This is
attributable to paying the EMS quarterly invoice in January last year.

The Service Department incurred $184,098 in expenses in January, which is $35,333 over last year’s
figure of $148,765. Overtime wages of $16,360 exceeded last year’s amount of $11,057 due to the



number of snow and ice storms experienced over the month. Salt expense was $50,286 compared to last
year’s amount of $27,297.

In summary, for the first month of the year, the Village operated with a General Fund shortfall of
$254,124. Last year, the Village had a shortfall in January of $1,533,397, excluding transfers of
$1,241,500 to other funds from the General Fund, the shortfall was $291,897.

The General Fund cash balance on January 31, 2026 was $7,898,446 compared to the beginning of the
year balance of $8,152,570.

OTHER FUNDS

The Village is required to maintain other special purpose funds by statute or contract. Cash in these funds
amounted to $1,554,954 on January 31, 2026.

Janet M. Mulh, MPA
Finance Administrator



