
 

Gates Mills Comprehensive Plan 
Advisory Committee Meeting #1 
Community House 
1460 Chagrin River Road 
 
May 11, 2022   6:00 PM 
 

Preliminary Agenda 
 

Time  

6:00 pm 

 

Welcome, Introductions Round Table  

6:15 pm 

 

Overview of Comprehensive Plan Project  

• What is a Comprehensive Plan? 

• Citizen Engagement (teams, survey, community forums) 

• Planning Process  

• Examples of Implementation Outcomes 

• Advisory Committee Roles and Responsibilities 

6:55 pm 

 

Gates Mills’ Assets  

• Overview of Assets (what we’ve heard so far during the interviews) 
• Anything more to add to the list? Round Table 

7:15 pm Background Overview and Key Topics/Issues to Address in Plan 

• Overview of Existing Conditions  
• Outside Perspectives Team presentation (Chuck Spear) 
• Any topics/issues to add? Round Table 

7:35 pm Review of Draft Community Survey Round Table 

• Discussion of Draft Community Survey questions  

7:55 pm Next Steps 

• Survey Timing, Distribution 

• Next meeting date & preliminary agenda 

 


