PLANNING THROUGH

Gates Mills Comprehensive Plan
Advisory Committee Meeting #4 2 O Z
Community House

1460 Chagrin River Road GATES M |_|_S

October 18, 2022 6:00 PM

10 YEAR PLAN

PRELIMINARY Agenda

(Distributed 10/12/22)

6:00 pm

Reflections - Progress to Date
e Where we are in the process
e How we got here
e Role of CT vs role of committee
¢ How we move forward

6:10 pm

Overview of Updated Goals & Objectives/Policy Framework (review Draft)

6:20 pm

Wrap up of Key Topics Discussions: Future of Village Center; Attracting New &
Keeping Existing Residents

e Discussion among Breakout Groups - continued in 2 groups, with
specific policy questions to frame discussion

e Report out by each group
e Discussion by entire group

7:30 pm

Refine Policies for Remaining Topics:

Rural character

Natural Environment
Community Engagement
Connectivity

Village Services/Amenities
Fiscal Policies

8:15 pm

Next Steps

8:20 pm

Public Comment




