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phase  work step  schedule  

Phase 1  Conditions Analysis 
Outside Perspective Team – Realtor interviews 
Assessment Of Existing Policies & Regulations  
Existing Conditions And Asset Mapping  
Resident interviews  
Develop draft community survey 

January - April 

Advisory Committee Meeting 1  
Finalize & conduct community survey 

May - June 

Phase 2 Visioning: Draft Goals & Potential Options   
Summarize community survey results 
Formulate draft goals and objectives 
Identify possible options 
Advisory Committee Meeting 2 -  
Public workshop  
Advisory Committee Meeting 3 - Refine goals and objectives 

July - August 

Phase 3  Exploring: Formalize Strategies & Action Steps  
Draft policies and first cut strategies  
Advisory committee meetings 4 & 5 
Develop draft action steps  
Advisory committee meeting 6 
Public workshop 

September - 
December 

Phase 4  Finalize the Plan document  
Advisory Committee Meeting - Finalize plan document  
Submit final plan to Village  

January - 
February 

 
 


