Village of Gates Mills
MINUTES OF A REGULAR MEETING OF COUNCIL
October 11, 2022

A regular meeting of the Council of the Village of Gates Mills, Ohio was held at
the Community House on Tuesday, October 11, 2022, at 5:30 p.m. with Mayor Schneider
presiding. The meeting was livestreamed to the internet.

Councilmembers present: Atton, Deacon, Press, Steinbrink, Turner.

Other Village officials present were Clerk DeCapite, Service Director Biggert,
Police Chief Minichello, Fire Chief Robinson, Finance Administrator Mulh, Village
Engineer Courtney, and Law Director Hunt.

Councilmember Steinbrink moved to excuse Councilmember AuWerter.
Councilmember Deacon seconded the motion.

Roll call: Ayes: Deacon, Press, Steinbrink, Turner.
Nays: Atton.
Motion carried.

Councilmember Turner moved to excuse Councilmember Welsh.
Councilmember Deacon seconded the motion.

Roll call: Ayes: Deacon, Press, Steinbrink, Turner.
Nays: Atton.
Motion carried.

The minutes of the September 13, 2022, regular Council meeting were presented
by the Clerk. Councilmember Press added the word “suburban” between 70 and public
school systems on page 4. Councilmember Press changed “at this time” on page 2 to
“until the remit of the Committee is clear”. Councilmember Turner moved to approve
the September 13, 2022, minutes as amended with Councilmember Press seconding the
motion.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Abstain: None.
Motion carried.

Mayor Schneider introduced Ohio Senator Jerry Cirino. Senator Cirino noted that
district maps are changing in Ohio beginning in January 2023. The Village of Gates Mills
will be a part of Senator Cirino’s district when the change takes place.



Mayor Schneider introduced the Mayfield City School District Superintendent Dr.
Michael Barnes and Treasurer Scott Snyder, to present the State of the Schools. The full
presentation can be viewed via the online recording from timestamp 9:05 until 44:10. Dr.
Barnes stated the school district is strong and he is proud of what they are doing and
where they are. They are always looking to improve. After discussing the state report
card and the star system, Dr. Barnes noted students have rebounded from the disruption
of COVID and its impact on learning. Dr. Barnes also recognized the Ohio School
Resource Officer of the Year, Officer Arch Kimbrew, who is the Gates Mills Elementary
SRO. The district has four priorities presently. They are (1) Student Achievement,
Growth and Engagement, (2) Professional Learning Communities, (3) Fiscal Stewards
and Effective/Efficient Operations, and (4) Community Engagement. Treasurer Snyder
the district is controlling the rate of growth of expenses at 2%. They look to get a return
on investment while trying to stay in the middle on taxes compared to surrounding
communities. The district ended the last fiscal year with a cash reserve of $56 million.
However, they predict a decline in cash balances, if they do nothing, by 2029 they will
need to ask for a 14.68-mill levy to eradicate a gap of $12.7 million. The district is
targeting 2024 to pass a levy and start collecting in it in 2025. Their last levy passed in
2016, so it will be 8 years when they ask for funding in 2024. Since 2007, $74.7 million
has been invested into the district’s facilities. They have renovated classroom spaces,
done roof repairs, completed brick and mortar pointing, improved safety and security and
improved program spaces for kids. Future goals include the realignment of Miner Road,
moving CEVEC to the high school main campus at the Cuyahoga County Library,
renovating Lander Elementary with the addition of an elevator, renovations of the
courtyard, media center and furniture, and renovating Center Elementary with an elevator
addition and retrofitting of classrooms. This would be one-time money for one-time
expenses. Treasurer Snyder added the facilities are in great shape.

Dr. Barnes added the district is implementing an intentional and instructional
focus for testing. They will implement and work the plan, monitor progress, and make
changes in hopes of moving to the top of the performance charts. He noted Mayfield is
a great school district and they are more focused and are working a plan with a great
framework to increase student productivity and achievement. There are quantitative and
qualitative distinctions, and we have to keep it in perspective. A community-wide
satisfaction survey was recently completed and 75.8% were satisfied or very satisfied
with the schools. He is looking forward and engaging with the communities As part of
that plan.

The question-and-answer portion of the presentation can be viewed online from
timestamp 44:25 through 1:05:44. Treasurer Snyder, when asked about keeping the same
number of buildings or if consolidations are being considered, stated they intend to keep
the same number and want to be in each community in the district until that is not
possible. He stated there are ideal and optimal sizes for everything, but we lose the
intimate touch when we consolidate for operational efficiencies.



Mark Shoag, resident, asked what percentage of time the school was open in the
last two years. Treasurer Snyder responded that the schools were closed by the State of
Ohio during the last 9 weeks of the 2019-2020 school year and then the first 6 weeks of
the 2020-2021 school year. There was re-entry of students in the fall and then all
students were back in the third quarter and last nine weeks of the year. Treasurer Snyder
added that teachers in the school district reported to work even when school was remote.
The district noted early literacy scoring was affected by children staying home. Mayfield
City School District was one of the first to go back to in-person. Creativity requires face-
to-face and not remote.

Marlana Renner, resident, asked when the next state report card will come out.
Dr. Barnes responded the report cards come out every September. So there will be a
report card before the 2024 November election. However, the levy is not set in stone yet.
Things can and do change.

Mayor Schneider thanked Dr. Barnes and Treasurer Snyder for their report.

Councilmember Turner introduced (via Zoom) Hyfi CEO Brandon Wong and
Chagrin River Watershed Partners Senior Project Manager Laura Bonnell to present
information regarding the Hyfi water level sensors. The water level sensor project
funding is complete and Hyfi is asking for a cost sharing program to be formed with
involved communities. CRWP wants to sustain the program. Mr. Wong provided some
history of the pilot program from 2020. Monitors are placed strategically through the
Chagrin River. The Great Lakes Protection Fund helped pilot the program. They are
now working with Fire Chiefs to provide better updates regarding what is happening on
the river heading our way. Real-time flood maps are being created to show what areas
could be impacted when water levels rise. Therefore, communities can take action prior
to problems arising. The cost share is $1,725 per year per site. This includes monitoring,
event data, personalized updates, dedicated member coordination from CRWP, and local
engagement to add members and reduce cost. Without the monitoring information, the
Fire Chief uses his truck and flashlight to monitor the river levels at Chagrin River Road
and Wilson Mills. We have three sensors in the Village. They are at Dinker’s Marsh
(beaver dam), Mayfield Road, and Wilson Mills at Chagrin River Road. Modeling for
flood potential will be a plus. This will calculate how far out of the banks the water will
go, which is a great tool that we didn’t have before. Law Director Hunt said that it
sounds like the program could fit in the parameters for a land conservation fund project
and he will look into that. Mayor Schneider thanked Mr. Wong and Ms. Bonnell for their
time.

Pay Ordinance #1266 in the amount of $398,711.87 was presented by the Clerk.
It was moved by Councilmember Press to approve Pay Ordinance #1266.
Councilmember Steinbrink seconded the motion

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.



Motion carried.

Clerk DeCapite read Treasurer Siemborski’s report for the nine months ending
September 30, 2022. His report is attached.

Mayor Schneider commended Chief Robinson and the Fire Department for a job
well done at the recent house fire in the Village.

Mayor Schneider asked Council to approve the appointment of Karen Long
Cascio to the Broadband Committee, Vikram Swamy to the Mayfield Schools Liaison
Committee and Dennis Leazott to the Safety Committee.

Councilmember Steinbrink moved to approve the Mayoral appointments of Karen
Long Cascio to the Broadband Committee, Vikram Swamy to the Mayfield Schools
Liaison Committee, and Dennis Leazott to the Safety Committee. Councilmember
Deacon seconded the motion.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner, Welsh.
Nays: None.
Motion carried.

Clerk DeCapite did not have a report.

Chuck Spear reported on the Heritage Home Program. His report is attached.
Mr. Spear noted Heritage Home is a Cleveland Restoration Society program for historic
preservation. Over 40 communities participate in the program that offers services such as
technical assistance, site visits and bid reviews. Loans are offered through Key Bank and
Third Federal. Key Bank offers $150,000 at 2% for up to ten years for insulation, energy
efficiency upgrades, new roofs and gutters, chimney repairs and more. A home must be
50 years old or older and be valued at $750,000 or less to qualify.

Councilmember Tumer, for the Gates Mills Land Conservancy, reported the
annual meeting will take place on October 19 at 6:00 p.m. in the Community House. The
speaker will be Erick Carlson who is a Village resident, biologist, and teacher at
University School. He will give a special presentation on our local tree canopy. She
noted voting will take place for three directors. The presidency is decided by the Board
of Directors. The GMLC is also hosting naturalist walks and talks on Saturdays in
October. This Saturday is about bluebirds at the Sherman Road Preserve.

Councilmember Turner provided a report for the Comprehensive Plan project.
Kris Hopkins let the September 27" Advisory Committee meeting. The Committee heard
presentations about Village finances, schools, and defensible zoning. The presentations
went longer than planned, which led to the breakout discussions regarding housing
(attracting new or keeping existing residents) and the Village Center starting later. The
groups wanted more time to discuss the topics, so the consensus was to reconvene on
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October 18 and continue the discussions. One member, Al Cowger, resigned from the
Committee due to a conflict of interest he has with zoning and Gilmour.

Councilmember Press stated he would like to hear more discussion on
environmental and preservation of the rural character of the Village. He stated Mayfield
Schools is not being addressed at all. He added that one issue is getting too much
discussion and that is cluster homes. He stated the survey showed that 2 to 1 were not in
favor of cluster homes and he does not know where the pressure to do them is coming
from. Councilmember Turner responded that clearly environmental issues are important,
and they are on the agenda. She added that when this plan started, one of the issues was
about housing and attracting new and retaining existing residents. The Village hired an
expert to look at the data and assist the Advisory Committee in moving forward and
discussing the topics. The Advisory Committee can say if a topic or issue fits Gates
Mills or not. This last meeting was the first time the Advisory Committee has grappled
with the issues.

Councilmember Press stated the Advisory Committee saw a redline markup of the
zoning code and a map with development sites was shown. Mayor Schneider stated we
can discuss this with CT and lessen the emphasis. Councilmember Atton stated CT is
doing a lot of work and the redline document was produced by them; therefore, the
$72,000 cost will probably be going up. He asked what the cost is now. Councilmember
Turner noted there was one experience of an additional cost and now we are given
advance notice of any additional expenses. There have not been any. We are not doing a
second set of neighborhood meetings. Councilmember Atton asked for the total number
of people who attended the Town Hall and filled out the survey and if it was the same
people or different people. Councilmember Turner responded that CT is getting the
information.

Chief Minichello had provided his report in the Council packet. He informed
Council that Lyndhurst Municipal Court is still working on the software integration with
Sensys Gatso to move the traffic camera project forward. Councilmember Steinbrink
added that Garfield and Parma Courts are grappling with this as well. The court’s
software company is working with the courts on the technology. A revised agreement
will be forthcoming along with an ordinance.

Service Director Biggert had provided his report in the Council packets.
Councilmember Deacon commented on Mills Building expenses and personnel costs
being higher than last year.

Fire Chief Robinson provided his report in the Council packet. There was a small
fire with a bathroom fan in September. There were also three vehicle accidents. One
vehicle hit a hydrant and rolled. Another driver was inattentive and overcorrected. There
were no skid marks, so there was no brake analysis per the Police Chief.

Chief Robinson reported on a fire that took place on October 7. The fire was a
major loss with $750,000 in damages. The family was not home at the time. The house
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was fully involved in flame before the Fire Department got the call. There was not a
monitored alarm system and the family lost 3 dogs, 2 cats, their belongings and home.
The department’s operations were wonderful, while the loss to the residents was so great.
Being a weekday, the service firemen were working, and we made it there in 9 minutes
19 seconds. We are not a staffed Fire Department, so the response time was phenomenal.
The incident commander was Dave Biggert and he did a great job. There were many
compliments from other departments about the operation and structure. The new engine
was worth its weight in gold. A re-kindle was also experienced at 5:15 a.m. on Saturday.
Chief Robinson had warned the resident this was a possibility.

Ordinance No. 2022-27 “An Ordinance Amending Zoning Code Section 1157.03,
‘Accessory Uses in Ul Single-Family House District; New Standards’ to Adopt a New
Subsection (n) to Permit the Keeping of Chickens and Certain Other Domesticated Fowl
as an Accessory Use in Residential Zoning Districts and Amending the General Offenses
Code to Adopt a New Section 518.18, ‘Backyard Chickens and Certain Other
Domesticated Fowl’” was read by Councilmember Steinbrink. = Councilmember
Steinbrink noted the Ordinance is on second reading. He is having a meeting with
residents regarding modifications to the ordinance. A public hearing will also take place.
Law Director Hunt noted a public hearing is needed if the zoning code is amended.

Ordinance No. 2022-28 “An Ordinance Amending Section 1163.11, ‘Fences;
New Standards’, of Chapter 1163, ‘Lot and Yard Regulations’, to Further Regulate Chain
Link Fences” was read by Councilmember Steinbrink. Councilmember Steinbrink noted
the Ordinance is on second reading. The Ordinance pertains to chain link fencing in the
side or rear yard that is visible within 50 feet of a public street.

Councilmember Steinbrink moved to refer Ordinance No. 2022-28 to Council for
a public hearing at its November meeting. Councilmember Turner seconded the motion.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

After discussion, Councilmember Steinbrink amended the motion to refer
Ordinance No. 2022-28 to Council for a public hearing at its December meeting.
Councilmember Turner seconded the motion.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Resolution No. 2022-29 “A Resolution Authorizing the Mayor and the Clerk to
Enter Into an Agreement with the City of Mayfield Heights for the Furnishing of
Emergency Medical Service Protection for the Village of Gates Mills for the Years 2022
through 2026, Authorizing a Rate of Payment for Rescue Squad/Ambulance Services
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from the City of Mayfield Heights, and Declaring an Emergency” was read by
Councilmember Steinbrink. Chief Robinson explained that Mayfield Heights is our
backup EMS service, while Mayfield Village remains our primary service provider. If
Mayfield Heights is tied up, then mutual aid would respond.

Councilmember Deacon moved that the rules requiring ordinances to be read on
three different days be suspended and that Resolution No. 2022-29 be placed upon its
final passage. Councilmember Atton seconded the motion to suspend the rules.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Councilmember Steinbrink moved to approve Resolution No. 2022-29.
Councilmember Deacon seconded the motion to approve Resolution No. 2022-29.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Ordinance No. 2022-30 “An Ordinance to Amend the Annual Appropriation
Ordinance No. 2021-50 to Increase Certain Appropriations and Other Expenditures of the
Village of Gates Mills, Ohio for the Fiscal Year Ending December 31, 2022 was read by
Councilmember Turner. Councilmember Turner noted the items were discussed at the
Finance/Budget Committee meeting on October 5.

Councilmember Turner moved that the rules requiring ordinances to be read on
three different days be suspended and that Ordinance No. 2022-30 be placed upon its
final passage. Councilmember Steinbrink seconded the motion to suspend the rules.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Councilmember Turner moved to approve Ordinance No. 2022-30.
Councilmember Press seconded the motion to approve Ordinance No. 2022-30.
Councilmember Atton asked if the increases are in addition to the budget and how the
budget links to appropriations. The process, to him, is not good. The increases were
presented at the meeting verbally and should undergo the same scrutiny as the budget
does.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.



Resolution No. 2022-31 “A Resolution Authorizing and Directing the Transfer of
Certain Sums from the General Fund to the Capital Improvement Fund” was read by
Councilmember Turner.

Councilmember Turner moved that the rules requiring ordinances to be read on
three different days be suspended and that Resolution No. 2022-31 be placed upon its
final passage. Councilmember Press seconded the motion to suspend the rules.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Councilmember Turner moved to approve Resolution No. 2022-31.
Councilmember Deacon seconded the motion to approve Resolution No. 2022-31.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Resolution No. 2022-32 “A Resolution Exercising the First Option Year to an
Existing Contract with Rumpke of Ohio, Inc. for Solid Waste Collection, Disposal and
Recycling Services” was read by Mayor Schneider.

Councilmember Press moved that the rules requiring ordinances to be read on
three different days be suspended and that Resolution No. 2022-32 be placed upon its
final passage. Councilmember Atton seconded the motion to suspend the rules.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Councilmember Press moved to approve Resolution No. 2022-32.
Councilmember Steinbrink seconded the motion to approve Resolution No. 2022-32.
Councilmember Atton asked if the Village has $10.5 million, why the Village can’t pay
for this. Mayor Schneider stated the Village used to pay for it and the Village had to stop
when Sally Broome was Mayor. It is hard to take away a service and she does not know
if we want to go down that road. Councilmember Press stated the long-range plan looks
like a structural deficit.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.

Resolution No. 2022-33 “A Resolution Authorizing the Mayor to Enter into a
Community Cost-Share Agreement with the Chagrin River Watershed Partners, Inc. for
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Stormwater Monitoring, Watershed Planning and Flood Response” was read by
Councilmember Turner. The Resolution was put on first reading.

Council Matters:  Discussion regarding video recording of all meetings.
Councilmember Atton stated if our objective is transparency, the village should be able to
see what is happening. We video council meetings, why not all meetings? This would
increase transparency and engagement. Councilmember Deacon stated minutes are better
than watching the video. Councilmember Atton stated minutes are never comprehensive.
Councilmember Deacon said the video can be hard to hear and written minutes are better
and more user-friendly. Mayor Schneider noted that we may lose volunteers if we video
them. Councilmember Turner provided some statistics. The Village has 26 committees
and 4 sub-committees. These committees have over 100 residents on them, and they are
not elected. She noted transparency has to do with people being honest and forthcoming.
You don’t get better transparency through video than minutes. Councilmember Atton
stated he wants people to know how their government works. Councilmember Deacon
noted privacy could be hard for some people. Getting minutes on the website satisfies the
goal and is less technical. The following information about hits to the Village’s YouTube
videos of Village meetings covers a 90-day period following the broadcast.
Councilmember Turner stated the July council meeting had 39 unique viewers with 7
during the meeting viewing for an average duration of 8 minutes. The August council
meeting had 63 unique viewers, 7 during the meeting for an average of 30 minutes. The
September council meeting had 60 unique viewers with 9 during the meeting for an
average of 17 minutes. The September Advisory Committee meeting had 138 unique
viewers with 20 during the meeting for an average of 20 minutes. The October Advisory
Committee meeting had 68 unique viewers with 6 during the meeting for an average of 9
minutes. She is not convinced that there is a problem in need of a solution.
Councilmember Steinbrink stated he looked at other similar communities and none of
them are videoing every meeting. Accessibility and transparency are possibly being
mixed here.

Business from the Audience: None.

There being no further business, it was moved by Councilmember Turner,
seconded by Councilmember Steinbrink, and unanimously carried, that the council
meeting be adjourned.

Roll call: Ayes: Atton, Deacon, Press, Steinbrink, Turner.
Nays: None.
Motion carried.
Respectfully submitted,
/

" Beth DeCapite, Clerk



Approved:

Karen E. Schneider, Mayor
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